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ON THE FULL-FLEDGED MISSION STATEMENT OF THE

UNIVERSITY SCIENTIFIC AND TECHNICAL LIBRARY

The mission statements of an organization drawn up just according to the definition of the ISO 9000
dictionary of quality management systems cannot be recognized as an effective management tool since the 1SO
requirements for this document are excessively general, vague. Following the mission statement ISO definition, it is
very possible to draw up even a formally correct document which would not specify the specifics of the organization
at all and would not stimulate its staff, either. To create full-fledged mission statements, it is necessary to use both
the accumulated world experience and the results of theoretical studies of the functions of mission statements.
Having used the both sources, we proposed a definition of the mission statement of a university library that includes
13 mission statement functions (for two of them-revealing the philosophy of strategic decision-making and
stimulating creative team work of staff-specific ways of their implementation were outlined) with the subsequent
drawing up the new mission statement of the Scientific Library of the Belarusian National Technical University.
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Jlazapes B. C., IOpuk H. B.
Hayunas 6ubnmnoteka, benopycckuil HaMOHANBHBIA TEXHUYECKUN yHUBEpCUTeT (T. MUHCK,

Pecniy6nuka benapych)

O NOJTHOLEHHON MUCCUHM YHUBEPCUTETCKOM HAYYHO-
TEXHUYECKOH BUBJIUOTEKH

DopMyIUPOBKH MHCCHH OpPTraHH3alllK, COCTABJICHHBIE TOJBKO B COOTBETCTBHHU C OINPEICICHUEM CIIOBApPS
cucreM MeHemkMeHTa kadecTBa 1SO 9000, He MOTyT OBITh NpH3HAHBI 3PPEKTHBHEIM HHCTPYMEHTOM YIIPABIICHHUS,
NOCKOJIbKY TpeOoBanusi ISO K 3TOMYy HOKYMEHTY SIBISIFOTCS Ype3MEpHO OOIIMMHE, paciuibiBYaThiMH. Clremys
ompeneneuuio GopmynupoBku Muccuu 1SO, BecbMa BO3MOMKHO COCTaBHTh Jaxe (OPMAILHO KOPPEKTHBIN
JIOKyMEHT, B KOTOPOM, OJIHAKO BOOOIIE He OYyAET COAEPKAaThCs yKa3aHHs Ha crieln(UKY OpraHu3alul U KOTOPBIMH,
paBHBIM 00pa3oM, He OyJeT CTHMYJIMpOBaTh MepcoHan. J[us co3paHus MONHOLEHHOW (OPMYJIMPOBKHM MHCCHUHU
HEOOXOMMO HCIIOJIb30BaTh KaK HAKOIUICHHBIH MHPOBOW OIIBIT, TAK M PE3YJIbTaThl TEOPETUUECKUX HCCIIEI0BAHUIM
GyHKIMIA 5TOro JoKyMeHTa. Mcnonb3yst 00a UCTOYHHKA, MBI MPEATIOKHIH ONMPEICIICHUE MUCCHH YHUBEPCHUTETCKON
O6nbIMOTEKH, KOTOpOE BKIroYaeT B ce0st 13 ¢yHKImiA 1o GopMyIMpOBaHHUIO MUCCUH (AJIsI IBYX M3 HUX — PaCKPBITUS
¢unocoun NPUHATHS CTPATETHYECKNX PEIICHUH ¥ CTUMYJIMPOBAHMS TBOPYECKOW KOMaHIHOM paboTHI mepcoHaa —
ObUTM HAaME4YeHbl KOHKPETHBIE MYTH MX peajM3alliiM) C IIOCIEIYIOIMINM COCTaBJIEHHEM HOBOW muccuu Hayunoit
6ubmmotexkn benopycckoro HaMOHAIBHOTO TEXHUYECKOTO YHUBEPCUTETA.
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Jlazapes B. C., IOpik L. B.
Haykosa 6i6mioreka, binopychkuii HallioHaIbHUNM TeXHIYHUHN yHIBepcHTET (M. MIHCBK,

Pecry6mika binopycs)

PO MOBHOILIHHY MICIIO YHIBEPCUTETCBKOI HAYKOBO-
TEXHIYHOI BIBJIOTEKHU

®opmymoBaHHSA Micii opraHizamii, CKITafeHi TUIBKA BIAIIOBIAHO A0 BHW3HAYCHHS CIIOBHHKA CHCTEM
MeHeKMeHTy sikocti ISO 9000, He MOXyTh OyTH BH3HaHI €(EKTUBHMM IHCTPYMEHTOM YIPaBIIiHHS, OCKIJIBKH
Bumorn ISO 10 1BOro JOKyMEHTa € HaJAMIPHO 3arajbHUMHM, PO3IUIMBYACTUMH. JIOTPUMYIOUMCH BH3HAUYEHHS
¢dopmymtoBanHs Micii [SO, LiNKOM MOXINBO CKIAaCTH HaBiTh (OpPMabHO KOPEKTHHH NOKYMEHT, B SIKOMY, IPOTE
B3araji He OyJie MICTUTHCS BKa3iBKM Ha crielu(iky opraHizamii i sSIKWi, Tak cam0, HE CTUMYJIOBATHUME IEPCOHAII.
Jiist cTBOpeHHS MOBHOLIHHOTO (hOPMYITIOBAaHHA MicCil HEOOXiHO BHKOPHUCTOBYBATH SK HAKOIIMYCHUIH CBITOBHIMA
JOCBiZ, TaK 1 pPe3yNbTaTH TEOPETUYHUX IOCHI[HKEHb (YHKIIH IOTO JOKyMEHTa. BHKOpHUCTOBYOUM OOHMIBa
JDKepeTa, MH 3alpOTIOHYBalM BH3HAUCHHS MICil YHIBEpCHUTETChKOI 0i0mioTekH, sike BKiIrodae B cebe 13 QyHkmii
mono ¢GopMyIrOBaHHA Micii (A7 IBOX 3 HHUX — PO3KPUTTA (imocodii NPHIAHATTS CTPATEriyHUX PIlICHb i
CTHMYJIFOBaHHS TBOpPYOi KOMaHAHOI poOOTH mepcoHady — OyiaM HaMideHi KOHKpETHI LUIIXM iX peamizamii) 3
MOJAIBIIMM CKJIaJaHHsM HoBoi Micii HaykoBoi 0i0mioTekn bBinopychbKoro HalioHaJIbHOIO TEXHIYHOTO
YHIBEPCUTETY.
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