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Abstract. This article presents a setting comprehensive analytical study of 

Ukraine’s export potential under conditions of geopolitical transformation and global 

market restructuring. Using the concept of Revealed Comparative Advantage (RCA), 

the work identifies the strongest and fastest-growing sectors of Ukrainian exports, 

maps priority foreign markets, and analyzes the transport and logistics corridors that 

form the backbone of international trade routes. The study concludes that Ukraine has 

both traditional resource-based advantages and emerging technological niches that 

collectively can produce a new model of export competitiveness. 

Keywords: export strategy, Ukraine, RCA, logistics, transport corridors, 

international trade, competitiveness, global markets. 

Conclusion. Ukraine stands at a unique juncture in its economic development. 

The combination of strong traditional export sectors and rapidly growing 

technological capabilities offers a foundation for a new export model - ne that is 

diversified, resilient, technologically advanced, and embedded in global value chains. 

The findings of this study indicate that Ukraine’s export success in the next decade 

will depend on:  expansion of high-value manufacturing, integration into regional and 
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global supply networks, optimization of transport corridors, international market 

diversification, strengthening technological innovation, systematic development of 

defense and dual-use technologies. A coherent long-term export strategy based on the 

principles described will support Ukraine’s economic stability, increase 

competitiveness, and enhance its position in the global economy. 

Introduction. Over the last three decades, Ukraine’s export structure has been 

dominated by agricultural commodities, basic metals, and raw materials. While these 

sectors remain central to the country’s foreign trade, global economic shifts, regional 

fragmentation, supply chain restructuring, and heightened geopolitical uncertainties 

require a departure from the classical resource-driven export model. The future of 

Ukraine’s export competitiveness depends on its ability to modernize traditional 

industries, expand high-value manufacturing, deepen technological innovation, and 

secure access to resilient international logistics. 

Presentation of the main material. The are main global trends, that shape the 

context for Ukraine’s export policy: 

  rising demand for food and agricultural products in Africa and Asia; 

  global shortage of high technology manufacturing and engineering capacities; 

  accelerated digital transformation and growth of IT services; 

  heightened interest in dual use technologies, drones, cyber defense, and 

telecommunications systems; 

  fragmentation of global value chains and the emergence of regional production 

hubs; 

  reshaping of maritime and multimodal transport routes. 

These shifts offer both opportunities and risks. Ukraine can become a major 

supplier of food security, technological components, military industrial innovation, 

and digital engineering. Yet this requires a coherent strategic framework that 

integrates comparative advantage analysis, market prioritization, logistics planning, 

and long-term industrial policy. 

This article develops a framework and provides an extended of Ukraine’s 

export potential and future trade directions with using of the Balassa index of 
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Revealed Comparative Advantage (RCA: RCA > 1 indicates comparative advantage; 

RCA > 3 indicates strong or very strong comparative advantage) [1-2] and Hausmann 

& Klinger’s graphical network model of the product space (pict.1) [3].  

 
Picture 1 – Product Space of Ukraine, 2024 (Export Products 143 RCA>1) 

[https://oec.world/en/profile/country/ukr?selector404id=2020&selector451id=2024] 
 

The analysis according to UNCTAD date confirms Ukraine’s strong positions 

in several commodity groups, such as: 

Agricultural products:  sunflower oil (RCA ϵ [20; 35]), the world’s leading 

exporter; wheat, barley, corn (RCA [6;12]); oilseeds (RCA ϵ [3; 5]);  honey (RCA ϵ 

[6;10]);  eggs and processed egg products (RCA ϵ [5;7]). 

Metals and minerals:  iron ore (RCA ϵ [6; 9]);  pig iron ϵ (RCA [10;15]); 

 ferroalloys (RCA ϵ [5; 10]). 

Wood and wood products: selected lumber categories (RCA ϵ [3;5]).  

Services:  IT services (RCA ϵ [6;12]), a rapidly growing export segment 

representing a global competitive advantage. 

These strengths form the foundation of Ukraine’s current export  

profile (pict. 2). 
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Picture 2 – Export “Bucket” of Ukraine, 2015- 2024 [4].  

 

Several Ukrainian industry sectors show strong upward trends, with 

expectations of RCA > 3 in the next 3-5 years: 

 unmanned aerial vehicles: reconnaissance, FPV, loitering, attack drones; 

 radio-electronic warfare systems; 

 communication systems, radars, and sensors; 

 cyber-security and military software; 

 energy equipment (especially components for renewable systems); 

 agricultural machinery and autonomous farming solutions; 

 engineering and R&D services; 

 medical equipment. 

These sectors represent the technological future of Ukraine’s export 

capabilities. Priority Market for Ukrainian Exports selection is based on demand 

dynamics, compatibility with Ukraine’s export strengths, political alignment, and 

transport accessibility. 

1) Europe. The EU remains the most important market due to proximity, 

large demand, and regulatory alignment. Priorities include Germany, Poland, 
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Romania, Italy, the Czech Republic, Slovak Republic, France, and the UK. Products: 

agriculture, metals, cables, machinery, drones, IT services, defense. Corridors: 

road/rail; Baltic ports; air. 

2)  MENA (Middle East & North Africa). Countries such as Saudi Arabia, 

UAE, Egypt, Jordan, Qatar, Morocco, and Tunisia demonstrate strong long-term 

demand for food, agricultural technologies, and modern defense systems. Corridors: 

Danube; Turkey → Suez; air. 

3)  Sub-Saharan Africa.  The fastest-growing population centers globally. 

Key countries: Nigeria, Kenya, Tanzania, Ethiopia, South Africa, Ghana. Products: 

processed food, agricultural machinery, drones, medical supplies. Corridors: 

Danube–Mediterranean → Suez; air (Nairobi, Johannesburg). 

4)  South Asia. India, Pakistan, Bangladesh have rapidly growing demand 

for food, fertilizers, metals, and energy-related equipment. Corridors: Danube; 

Turkey; Baltic. 

5)  Southeast Asia. Vietnam, Indonesia, Malaysia, and the Philippines 

import significant quantities of food, metals, and industrial equipment. Corridors: 

Mediterranean-Suez; Baltic. 

6) East Asia. Japan and South Korea — high-value markets requiring high-

quality industrial products. 

7)  North America. The USA and Canada are global leaders in demand for 

IT services, dual-use technologies, and advanced engineering. Corridors: EU → 

Atlantic; air. 

8) Latin America. A smaller but important direction for metal products and 

agricultural exports. Corridors: Atlantic via EU. 

Set of major risks include geopolitical and war escalation, port capacity 

overload, seasonal disruptions on the Danube, instability around the Suez Canal, 

customs delays in EU land corridors; volatility of freight rates; cyber risks impacting 

logistics systems. Ways to minimize these risks are:  diversification of transport 

corridors; development of dry ports and logistics hubs; long-term cooperation with 
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EU and Turkey; digitalization of customs; multimodal transport integration. 

Conclusion. Ukraine stands at a unique juncture in its economic development. 

The combination of strong traditional export sectors and rapidly growing 

technological capabilities offers a foundation for a new export model - ne that is 

diversified, resilient, technologically advanced, and embedded in global value chains. 

The findings of this study indicate that Ukraine’s export success in the next decade 

will depend on:  expansion of high-value manufacturing, integration into regional and 

global supply networks, optimization of transport corridors, international market 

diversification, strengthening technological innovation, systematic development of 

defense and dual-use technologies. A coherent long-term export strategy based on the 

principles described will support Ukraine’s economic stability, increase 

competitiveness, and enhance its position in the global economy. 
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