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Pedepar:

1. Inceprarlist pUCBsY€HA PO3POOIEHHIO TEOPETUYHHUX [10JI0’KE€Hb, METOAUYHUX MiAXOiB i MPAaKTUYHUX
PEeKOMEeHAIi} mo/I0 OOIPYHTYBaHHS [IPOLeCiB PO3POOKY Ta BIIPOBAIKEHHS CTpPaTeriii EKOHOMIYHOTO PO3BUTKY
IIPUBATHUX NiANpUueMCTB. PO3p0o6sieHO METOOMYHUH MiTXif, [0 OLiHIOBAaHHS Pe3YyJIbTaTUBHOCTI cTpaTerii
€KOHOMIYHOT'O PO3BUTKY IIPUBATHOTO IIPOMUCJIOBOTO IIiATIPUEMCTBA, SIKUI: a) BUKOHYETLCS 32 [I€B'SITbMa €TallaMu
Ta 6a3yeThCsl Ha KOMILJIEKCHIM 6araTopiBHEBiM CUCTEMI iHT€rpaJbHUX MOKA3HUKIB, 10 iHTErPye €KOHOMIYHY
pesynbpTaTuBHICTH (Result), critikicts PpyHKuionyBanns (Resilience) i 3gathicTs 1o npotuaii pusnkam (Resistance) y
Me€JKaX €IMHOTO KOMITO3UTHOTO iHJIEKCY CTPATETiYHOTO PO3BUTKY 3a €IMHMM aHaJliTUMHUM KOHTYPOM; 6)
nepepo6ayae: IeKOMIIO3MIiI0 KOSKHOTO 3 y3arajbHEHNX iHTErpajibHMX [IOKa3HUKIB B CUCTEMi YaCTKOBUX iHAMKATOPIB
i3 ypaxyBaHHSIM BUPOOHNYO-TEXHOJIOTIYHUX, EHEPreTUYHUX, OPTaHi3alliffHUX Ta PU3UK-OPi€HTOBAHUX

XapaKTePUCTHUK IiANPUEMCTBA; 3aCTOCYBaHHSI NIPOLelyp HOPMYBaHHS CTUMYJISITOPIB i I@CTUMYJISITOPIB AJISI



3a6e311eyeHHs 3iCTaBHOCTI IOKA3HUKIB; OOIPYHTYBAaHHS CUCTEMHU BaroBUx KoeillieHTiB, 10 BiTOOpakalTh
[IPiIOpUTETHICTb AOCSTHEHHS Pe3yJIbTaTUBHOCTI 32 YMOB PECYPCHUX 0OMEXXeHb i 3pOCTaHHS PU3UKIB; POpMyBaHHS
KOMIIO3UTHOTO IHTErPaJIbHOIO IMOKA3HMKA 715 KiJIbKICHOTO IIOPiBHSAHHS aJIbTEPHATUB CTPATEriYHOrO PO3BUTKY;
anpoobatlilo MojeJli Ha IPUKJIaji IPMBATHOTO IPOMHUCJIOBOTO MiJIIPMEMCTBA B yMOBAaX BOEHHO-KPU30BOi
TpaHcopmariii eKoHOMiKH. ABTOpOM c()OPMOBAHO OpraHi3aliliHo-eKOHOMIUYHNII MeXaHi3M CTPaTeriyHoro
YIPaBJliHHS €eKOHOMIYHMM PO3BUTKOM IIPMBATHUX [TPOMUCJIOBUX IIiANIPUEMCTB, IO CKJIaly SKOTO iHTErpPOBAaHO
yoTUpH 6JI0KYU (QaHAJITUYHUI, LIiIbOBUI, OPTraHi3alliiiHO-yIIpaBliHCbKUI Ta €EKOHOMIKO-IHCTPYMEHTAJIbHUM), SIKi
(YHKIIOHAJILHO NO€HAHO Y 3aMKHEHHUI YIIPABIiHCbKUI LIMKJI i3 KOHTYPOM 3BOPOTHOTO 3B'SI3KY, 3a6€311euyoun
CHHXPOHi3alio npoueciB GopMyBaHHs, peasisallilo i KOpUTyBaHHS CTpaTeTii 3a/1J1s MigBUILEHHS pe3yJIbTaTUBHOCTI
CTPATETiYHOrOo YIIPaBJIiHHS 33 PaXyHOK aJalITMBHOTO Y3rOJKE€HHS YIIPABJIHCHKUX PillleHb i3 TUHAMIKOIO
30BHILIHBOTO CEPEOBUIIA T BHYTPILIHBOrO MOTEHIiay, 0 yOe3nedeHo: iHTerpanielo NpUHLUIIIB CUCTEMHOCTI,
aJaNTUBHOCTI, IPO-aKTUBHOCTI, UU(PPOBOI iHTErPOBAHOCTI 11 PU3MK-OPi€EHTOBAHOCTI B €IMHY YIIPaBJIiHCHKY JIOTIKY;
BKJIIOUEHHSIM 6araToakTOpHOI CUCTEeMU iHAMKATOPIB Ta IHTETrPaJIbHUX OLiHOK Y IIpOLeC MPUNHSTTS CTpaTeriyHux
pimeHs; popmarisauieto 1isb0Boi PyHKLII yIIPaBIliHHS K 6a7aHCy «ePEKTUBHICTb-CTifKiCTb-PO3BUTOKY;
YPaxyBaHHSM BOEHHO-KPU30BHUX Ta CTPYKTYPHO-TpaHC(pOpMaLiiHUX (HAKTOPIB SIK AEeTEPMIHAHT CTPATEriYHAX
IlapaMeTpiB PO3BUTKY; 3a0€3[1eYeHHSIM CHUHEPreTUYHOI B3a€MO/Iii eKOHOMIYHUX, iIHHOBaLliMHUX, TU(POBUX,
PU3UKOBUX i COLliaIbHO-KaIpOBUX CKJIAJIOBUX PO3BUTKY. Ha 106yj0Bi CTPYKTypHO-JIOTiYHOI CXeMHU
«resilience-resistance po3po6s1eHO HayKOBO-METOAMYHUM MifXif N0 POPMYBaHHS CUCTEMHU CTPATETiYHUX Liiyiei
PO3BUTKY IIPUBATHOTO TPOMUCJIOBOTO MiATIPUEMCTBA, SIKAM: a) iIHTerpye KOHLENTYaJbHUH, LiJIbOBUAH,
KpUTEpiaJbHUY, iHIVKAaTUBHUH, aHATITUKO-OLiHIOBAJILHUM Ta yIIPAaBJIiHCLKUY PiBHI y €AVMHY 3aMKHEHY CUCTEMY
CTpaTeriyHoro yIrpasJjliHHs; 6) 6a3yeThbCs HAa: IO€AHAHHI IPUHLINIIIB 3a6e3Ie4eHHs CTiliKOCTi (resilience) Ta
3IATHOCTI 10 IPOTHU/Iil pU3MKaM (resistance) gk 6a30BUX OPi€HTUPIB (POPMyBaHHS CTPATETiYHUX LiiyIel; iHTerpariii
1iziell, KpUTepiiB Ta iIHAMKATOPIB Pe3yIbTAaTUBHOCTI Y 6araTopiBHEBY CUCTEMY, 3a6€3I1edyIouH iX KibKiCHY
BUAMIPIOBaHICTb 1 Y3rOJ KEHICTh; BIIPOBAJI)KEHH] 3aMKHEHOT0 YIIPABJIiHCBKOIO KOHTYPY 3a[J151 aJAlITUBHOTO
KOPUTYBaHH$ CTPATEriYHUX PillleHb BiANOBIAHO IO 3MiH 30BHIIIHBOTO CEPENOBUILA; OPi€HTallil CUCTEMU
OLIiHIOBAHHS HA PE3YJIbTATUBHICTD SIK CTYIIEHIO JOCITHEHHS CTPATEriYHMX LIJIEN, 11O BifIOBiTae yMOBaM
niABUIEHOI HEBU3HAUYEHOCTI Ta pecypcHUX odMeskeHb. OKpeMy yBary MpuiiseHo OpraHizaliiiHo-eKOHOMIYHOMY
iHCTpyMeHTapio BUOOPY ONTUMAIbHOTO IPOEKTY EKOHOMIYHOI'O PO3BUTKY [IPHMBATHOTO IIPOMUCIIOBOTO
HiANPUEMCTBA, KU CIIMPAEThCS HA: YPAXyBAaHHS BarOMOCTI BIUIMBY aJIbT€PHATUBHUX ITPOEKTIB HA CTPaTErivyHi
OpieHTHpU PO3BUTKY MifnpueMcTsa (result, resilience, resistance); iHrerpariito nokazH1KiB EKOHOMIYHOI
e(eKTUBHOCTI, piBHS PU3UKY Ta CTPATEriYHOi pesIeBaHTHOCTI IIPOEKTIB Y €UHY CUCTEMY OLIiIHKY; BUKOPUCTAHHS
6araTOKpUTEPiaJIbHOTO MiIXONY [0 BiIOOPY YIIPaBIiHChKUX aJIbTEPHATUB i3 YpaXyBaHHSIM Trajly3€BUX OCOOIMBOCTEN
(dyHKLiOHYBaHHS; (popMasisaliilo BIUIUBY CTPATEriYHMX OPiEHTUPIB HA IIPOLeC BUOOPY MTPOEKTIB PO3BUTKY
IiANpUEMCTBa; Nepexif, BiJ, OHO-KpUTepianbHOi (e(PeKTUBHICTh) 10 6araToBUMipHOI
(edexTUBHICTb—pU3MK-CTINKICTb) MOAEJi MPUIHATTS pillleHb; 3a06€3[1eYeHHS] Y3rOIPKEHOCTi CTpaTeriYHuX Lisen
IiANpUEMCTBA i3 IHCTpyMEeHTaMu ix peasisalii; IpakTU4Hy arnpobanio Moaesi Ha npukiaaai AT «JHInpoBcbKui
CTPUJIOYHUI 3aBOY.

2. The dissertation is devoted to the development of theoretical provisions, methodological approaches and
practical recommendations for substantiating the processes of developing and implementing strategies for the
economic development of private enterprises. A methodological approach to assessing the effectiveness of the
economic development strategy of a private industrial enterprise has been developed, which: a) is carried out in
nine stages and is based on a complex multi-level system of integral indicators that integrates economic
performance (Result), stability of functioning (Resilience) and the ability to counteract risks (Resistance) within a
single composite index of strategic development according to a single analytical contour; b) provides for:
decomposition of each of the generalized integral indicators into a system of partial indicators taking into account
the production and technological, energy, organizational and risk-oriented characteristics of the enterprise;
application of procedures for normalizing stimulants and de-stimulators to ensure comparability of indicators;
justification of a system of weight coefficients that reflect the priority of achieving effectiveness under resource



constraints and increasing risks; formation of a composite integral indicator for quantitative comparison of
strategic development alternatives; testing of the model on the example of a private industrial enterprise in the
conditions of war-crisis transformation of the economy. The author has formed an organizational and economic
mechanism for strategic management of the economic development of private industrial enterprises, which
integrates four blocks (analytical, target, organizational and managerial, and economic and instrumental), which
are functionally combined into a closed management cycle with a feedback loop, ensuring synchronization of the
processes of formation, implementation, and adjustment of the strategy to increase the effectiveness of strategic
management through adaptive coordination of management decisions with the dynamics of the external
environment and internal potential, which is ensured by: integrating the principles of systematicity, adaptability,
pro-activity, digital integration, and risk-orientation into a single management logic; including a multifactor
system of indicators and integral assessments in the process of strategic decision-making; formalizing the target
management function as a balance of "efficiency-stability-development"; taking into account military-crisis and
structural-transformational factors as determinants of strategic development parameters; ensuring synergistic
interaction of economic, innovative, digital, risk and social-human resources components of development. Based
on the construction of the structural-logical scheme "resilience-resistance", a scientific and methodological
approach to the formation of a system of strategic goals for the development of a private industrial enterprise has
been developed, which: a) integrates the conceptual, target, criterion, indicative, analytical and evaluation and
management levels into a single closed system of strategic management; b) is based on: a combination of the
principles of ensuring resilience and the ability to counteract risks (resistance) as basic guidelines for the
formation of strategic goals; integration of goals, criteria and performance indicators into a multi-level system,
ensuring their quantitative measurability and consistency; implementation of a closed management loop for
adaptive adjustment of strategic decisions in accordance with changes in the external environment; orientation of
the evaluation system on effectiveness as the degree of achievement of strategic goals, which corresponds to the
conditions of increased uncertainty and resource constraints. Special attention is paid to the organizational and
economic tools for choosing the optimal project for the economic development of a private industrial enterprise,
which is based on: taking into account the importance of the impact of alternative projects on the strategic
guidelines for the development of the enterprise (result, resilience, resistance); integration of indicators of
economic efficiency, risk level and strategic relevance of projects into a single evaluation system; use of a multi-
criteria approach to the selection of management alternatives taking into account the industry specifics of
functioning; formalization of the impact of strategic guidelines on the process of choosing enterprise development
projects; transition from a single-criteria (efficiency) to a multidimensional (efficiency-risk-resistance) decision-
making model; ensuring the consistency of the enterprise's strategic goals with the tools for their implementation;
practical testing of the model on the example of JSC “Dnipro Railway Switch Plant”.
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