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1. VripaBniHHS AiSI7IbHICTIO OCBITHBOI OpraHi3allii Ha 3acajiax 6araTOBUMIipHOTO OL[iHIOBaHHS SIKOCTI

2. Management of the activity of the educational organization based on multidimensional quality assessment

Pedepar:

1. Inceprauis npucBgYeHa HAyKOBOMY OOI'PYHTYBAaHHIO TEOPETUYHHUX, METOIO0JIOTIYHUX MiXO/iB Ta PO3POOLi
[IPaKTUYHUX pe-KOMEHJALil 1010 3abe3neyeHHs e(PeKTUBHOCTI yIIPaBliHHS OCBITHBOIO OpraHisaljielo Ha 3acafiax
6araTOBUMIpHOTrO OLiHIOBaHHS SIKOCTI ii [isJIBHOCTI B PUHKOBUX YMOBAaX rocrnojapoBaHHs. O6'eKTOM JOCiIpKEHHS €
IpolecC YIIPaBJliHHS AiSJIbHICTIO OCBITHBOIO OpraHi3allii B pUHKOBUX YMOBax rocrnogaposaHHs. CHOpMOBaHO
TEOPeTHUKO-MEeTOO0JIOTIYHI MiZIX0A1 Ta OGIPYHTOBAHO KOHLIEII-TyaJIbHy CXeMY 3a6e31edeHHs ePeKTUBHOCTI
yIPpaBJliHHS OCBITHBOI OpraHizallii Ha OCHOBI CUCTEMHO-KiOEPHETUYHOI MOJIeJli Ta 6araTOBUMiPHOMY OLIiHIOBaHHI

SIKOCTI ii AisI7IbHICTIO y HaNIpSIMKY OCSITHEHHS KOMILJIEKCHUX 1iineil y cdepi Buioi ocsitu. [Ipo-aHanizoBaHO CTaH



yIIpaBJliHHA [isJIbHICTIO OCBITHHOI OpraHisallii B pUHKOBUX YMOBAax rOCIIOZapIOBaHHs, BiATIOBIIHO IO SIKOTO
BUSIBJIEHO CUCTEMHI IPO6JIeMH, JJ1s1 yCYHEHHS SIKUX BU3HAYeHO TeHIeHIIii pO3BUTKY OCBITHIX opraHisaliii KpaiHu B
yMoOBax IJ10-6asi3allii Ta iHTepHalioHamnisanji, 30kpema y cepi SKoCTi, 32 paxyHOK PO3BUTKY METOIUYHOIO
iHCTpyMeHTapilo KibKicHOi oniHKu ¢akTopiB SWOT-aHani3y. 3aliponoHOBaHO BU3HAYATH SIKiCTb BUIIOI OCBITU Ta
SIKICTb [iSI7IBHOCTI OCBITHBOI OpraHisauii 3 [o3ullii EKOHOMIKU Ta yIIPABJIiHHS SIK BiAIIOBIIHICTb PE3YJIbTATIB BALLOI
OCBITM BUMOTraM 3aMOBHUKIB Ta iHIIMX 3allikaBJeHUX CTOPiH. YOCKOHAJIEHO METOANYHUM Mifxin 1o GopMyBaHHS Ta
peastisanii cucreMu ynpasiiiHHA SKiCTIO OCBITHBOI OpraHisalii Ta pO3BMHEHO TEOPETUYHI [T0JIOKEHHS BUMiPIOBAaHHS
Ta OLiHIOBaHHSA PE3YyJIbTATUBHOCTI IPOLIECIB B CUCTEMI YIIPABIIiHHA AKICTIO. YIOCKOHAJIEHO HAYKOBO-METOINYHI
IiAXonM N0 MOHITOPUHTY 30BHIIIHIX Ta BHYTPIIIHIX (aKTOPIB BIVIUBY Ha SKiCTb JisIIbHOCTI OCBITHBOI OpraHisaliii,
y3arajbHEHO CMCTEMY THUIIOJIOTi3allil pEMTUHIOBUX MOJIEJIEN OLIIHIOBAHHS SIKOCTI [isITIBHOCTI OCBITHBOI OpraHisariii.
Po3po6s1€H0 HAayKOBO-METOAUYHNN MiAXin 00 (POpMyBaHHS CUCTEMHO-Ki6€pHETUYHOI MOZeJli yIpaBJliHHA
IisITIBHICTIO OCBITHBOI OpraHisauii, sika 6a3yeTbcst Ha 6araTOBUMIPHOMY KijibKicHOMY MeToii [lapeTto. Po3po6ieHo
KOHLIENTyaJIbHi II0JIOKEHHS iMITJIeMeHTallii CUCTEMHO-KibepHEeTUYHOI MOJieJli yIIPaBJliHHS [isIJIbHICTIO OCBITHBOI
opraxizallii Ha OCHOBi (PYHKIIii KOPUCHOCTI MiZBUILEHHS PiBHS SIKOCTI, 3 ypaXyBaHHSIM PO3BUTKY METOLMYHOIO

MiIXO4Y IO OLIHIOBAHHS SIKOCTI AisIJIBHOCTI HAYKOBO-TIE€JAroriYHMX MPAaLliBHUKIB OCBITHBOI OpraHisarii.

2. The thesis is devoted to the scientific substantiation of theoretical, methodological approaches and the
development of practical recommendations for ensuring the effectiveness of the management of an educational
organization based on multidimensional evaluation of the quality of its activities in market conditions. The object
of the study is the process of managing the activity of the educational organization in market conditions of
management. The theoretical and methodological approaches to management of the educational organization
based on the concept of TQM and the concept of social and ethic marketing were formed in the thesis. The
conceptual scheme for operations management ensuring of the educational organization was proved on the basis
of the system and cybernetic model as well as a multidimensional assessment of quality in order to achieve the
complex purposes in the sphere of the higher education. The analysis of a condition of operations management of
the domestic educational organizations in market conditions of managing was carried out. According to it system
problems were revealed in order to eliminate tendencies of the educational organizations development in the
country and in the conditions of globalization and internationalization. As well as in the field of quality they were
defined due to development of methodical tools for quantitative assessment of SWOT-analysis factors. The
methodical approach to formation and realization of quality management system of the educational organization
based on requirements of the national DSTU ISO 9001:2015 standard "Quality management systems. Requirements"
was improved. Scientific and methodical approaches to monitoring of external and internal factors of influence on
quality of the educational organization were improved and divided into factors according to functional features.
The classification system of rating models for quality assessment of the educational organization was improved
according to proved elements and criteria and it forms a multilevel structure which is characterized by indistinct
sets of results in the educational organization. The scientific and methodical approach to formation of system and
cybernetic model of operations management of the educational organization was developed and based on the
multidimensional quantitative method of Pareto. Conceptual foundations of the system and cybernetic model
implementation of operations management in the educational organization were developed on the basis of the
function of usefulness in order to increase the level of quality. The methodical approach to assessment of quality of
scientific and pedagogical employees in the educational organization was developed and based on methods of
direct, indirect and negative stimulation.
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