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Library services platforms (LSP)

Main technical characteristics:

* Next generation of library management system that
has beyond all inbuilt features of an ILS

* Cloud-Based Architecture & N\

* Web-Based Interfaces EXle“S
e Multi-tenant SaaS platform

* Beyond Client/Server Computing
* Open Platform: APIs & Standards




WHY was that necessary?
Circumstances:

* Rapid changes of ICT and services

* Growing amount of electronic publications

* Problematic management of printed, electronic and digital objects in
ILS

* Moving to Distance Learning due to Covid pandemic
* Moving from printed textbooks to electronic

* Growing expense for Consortium hardware and software
maintenance and administration (servers, IT staff, electricity)

* No any autonomy to manage our own resources and services



from Aleph to Alma

Timetable in brief

* ExLibris commercial proposal of Alma/Primo VE
27.12.2020

* Agreement between ExLibris and LSMU
22.02.2021

* Alma live at the LSMU Library
20.12.2022

exLibris
Alma
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ExLibris project team

* Focus on all one-time technical tasks as
* Data Migration
. IS.ystem configuration and setup required for go
ve
e Support for 3rd party integrations

e All based on library‘s input

* Provide consultancy and ongoing assistance to
the library‘s project team

7\
ExLlibris



Library project team

Using knowledge about the local specifics

* Focus on the intellectual aspects of work:
* Provide input for migration and configuration
* Work on 3rd party integrations
* Perform testing
* Transfer Alma knowledge to remaining staff

* Take responsibility for and manage the change ¥ |
in the Library |




Alma and Primo VE implementation

Handoffs
Sales — Onboarding
Team — Project Team
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Support team
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Alma training approach

(- Watch the assigned recorded
training videos each week
(accessible via the Ex Libris
Knowledge Center)

Learning

e Perform exercises in your
sandbox®, learn and experiment
with new workflows in Alma.

\

e Work with your project team to
refine your workflows, solidify
understanding, and work on
configuring Alma to work for you

* Alma Functional Workshop is an
on-site event that typically takes
place after test load is delivered

A\

Train-the-Trainer

Ex Libris uses the Train-the-Trainer Approach

load data review

 Start training your full staff early, hands-on after test




Roles and Responsibilities

Project manager Functional experts per area | System administartors (2) IT staff (1)

Manage involvement of
project team

Work with the Ex Libris
project manager on work
planning/deadline
management

Work with Ex Libris to
monitor progress and track

Status reporting

Provide expert input into all
areas of processes:
Acquisitions, Resource
Management, Fulfillment,
data in all listed areas, Public
Services

Become proficient in Alma
and Primo configuration
(attend Alma Administrator
Certification Program)

Open Ex Libris Support cases
as needed

Handle day-to-day
technology requests after
launch

Provide technical expertise
regarding existing systems
and environments, and help
develop/validate overall
technical solution
architecture

Ensure necessary technology
resources are involved as
needed to support project
activities

Support testing and
debugging activities

Coordinate technology touch
points and processes on a
day-to-day basis



Alma Advantages

* Managing print, electronic, and digital materials in a single interface

* Library workflow efficiencies in selecting and purchasing e-resources. Real time acquisition
(integration with Proquest OASIS, EBSCO GOBI; PDA, EBS, DDA)

* Analytics and Assessment — a powerful suite of tools that integrate analytics and reporting into
everyday workflows to improve decision making based on evidence

* CZ and metadata support: MARC with RDA, Dublin Core, MODS, BIBFRAME.

* Bulk loading and clean-up of bibliographic records. Alma supports vendor-specific import profiles
enabling libraries to automate processes, providing with immediate savings of staff time
previously used for data loading and cleanup

* E-resources activated within Alma as part of an acquisition’s workflow are automatically
activated in Primo VE for discovery, eliminating what was a manual operation

* CZincorporates global authorities and a central knowledgebase, enabling automatic authority
updates and synchronization of metadata for e-resources.

* As a Saas web application, Alma continuously being updated with new functionality and added
integrations

* Al implementation in to Primo 2024

* As a completely cloud-based service, Alma provides libraries with a cost-effective library
management solution and ensures growing staff competencies
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Primo @ Will Ukraine win the war against Russia?
+ Research
+ Assistant 1€

Searching for relevant resources
Generating overview for 5 most relevant sources
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4+, Overview

Ukraine's ability to win the war against Russia is a complex and contentious issue. The conflict between

Primo Ukraine and Russia has escalated, with implications for regional stability, security, and peace 0 The
+ Research 1< recent tensions at the Ukraine-Russia border have attracted international attention, leading to military
+ Assistant build-ups and invasions. The US and European powers have imposed sanctions against Russia, while

peacebuilding efforts remain deadlocked 0 The geopolitical rivalry stems from the US-led West's strategy

@ +t Primo Research Assistant = of NATO-EU eastern enlargement, which Russia perceives as a threat to its national security (1}
Start a new topic

Ask research questions. Explore relevant research. Discover new connections. Ukraine has faced setbacks in the conflict, losing territory in the east and delaying the full implementation

Research history of its association agreement with the EU due to pressure from Russia e The Kremlin aims to prevent

| will Ukraine win the Fnext r @ Ukraine from moving westward and control its direction 12} The conflict has significant implications for
‘ war against Russia?

international business, affecting perceptions of Ukrainian and Russian business activities 9 The impact

on global business is multifaceted, with ongoing effects that will continue to unfold e

Vladimir Gorbulin's book outlines theoretical and practical tasks for Ukraine to overcome Russia as an

adversary, providing a roadmap for victory and independence O Geopolitics plays a crucial role in

Example questions H | use Priro Research Assistant?
@ QULCAMLUSE FMO REsearch Assistant shaping the consequences of the Russia-Ukraine war on the world stage, influencing national security
priorities and international relations e The war's outcomes will have lasting effects on democracy,
How does vitamin D deficiency N Did Picasso's time in Paris influence N security, and geopolitical interests globally (5]
impact overall health? his artistic style?
Cq_} Q [j] Copy O Try again v
Discuss the reception of . ) L A t ¢
. ) o How can we improve diversity in - R -
Machiavelli's The Prince in modern = =

) Clinical Trials?
times

How can | use Primo

S

Research Assistant?

G) Answers are Al-Generated.
Learn more



What do librarians think about Alma?

' Laura, Information services: _ o e Q
“Now it’s so easy to manage our | Lina, Acqunlsmon: . _’ 'f €
subscribed e-resources!” “In Alma I've got all the information in one pocket — no

need for hundreds of Excel sheets, different folders any
more, no more installations — it’s like after years of using
old Nokia I've suddenly got the latest iPhone!”

| “Alma open our mind for new possibilities
gy in the library services and created
opportunities to independently adapt it in
our library and create new workflows”

Daiva, System
admin:

v

S Daiva, Primo admin:
“PrimoVE makes real-time
publishing possible as indexing
occurs instantly (within 15 minutes)”.

Rima, Fulfillment:

“Customization of quick links on the
main page allows for easy access to
most-used tools and pages”




Thank you for attention!
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