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Why Open Science is not a norm?

Open science might be described as a movement to make scientific research more 

accessible, transparent and collaborative.  

Challenges: 

• OS practices are not yet a norm
• Majority of researchers stick to traditional methods
• Need for a critical mass to shift research culture 
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Open Science Communities (OSCs) for a cultural
change in academia

OS community acts to:

•Make OS knowledge more accessible. 

•Foster dialogue between scholars and policymakers. 

•Encourage bottom-up engagement and innovation. 
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The OS Community Incubator Program
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For more information, INOSC website

• Part of Skills4EOSC
• 14-week online training and mentorship program
• Consists of 6 modules:

https://osc-international.com/start-your-own-osc/
https://www.skills4eosc.eu/
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Roles of the library in Open Science Community
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Primary target group: Early career researchers (~60%)
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Community activity strategy based on primary target group 
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Cross-disciplinary Events (All 
faculties included) 

Hands-on learning

(1 or 2 events per semester)

Prioritized National and institutional
policis:

e.g. RDM, ORCID, OA publication…

Discipline-specific Meetings
(within each faculty)

Group discussions

(monthly / bimonthly)

Journal Clubs!

Can be registered with only 1 interested 
member & run with 2 member in the 

faculty!
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What is a Journal Club?

https://reproducibilitea.org

“Journal club” is a TERM that refer to “Regular Group 
Discussions” where peers meet to read, present, and 
share their experiences during research lifecycle.

“ReproducibiliTea Journal club ” is an initiative started 
in 2018 at University of Oxford, volunteer-run, 
support researchers to create local discussion groups, 
to foster collaboration and improve Open Science 
implementation among peers. 

“Kaunas University Journal Club”, Faculty of 
Mathematics and Natural Sciences is the first 
registered club in the global ReproducibiliTea Journal 
club Network.

https://reproducibilitea.org/
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Promotion strategy: Reaching audience where they 
already are! 
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Lessons learned

•Start small with a clear purpose

•A community can be initiated by just a couple of motivated individuals who can work together on 
the initial setup.

Develop a strategic plan that can be consistence

Have a well-prepared strategy and action plan for developing the OSC activities and engaging 
members.

Secure institutional support and engage key stakeholders

It is essential to have support from the Institution.

Focus on the needs and motivations of your members

Understand what different groups need and design activities that are relevant to them

Create a safe, supportive, and collaborative environment

This supportive network helps members apply OS principles in their work and fosters a culture of collaboration



Thank you! 
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