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Anomauia. BuzHaueHo, 10 peanbHl NMOTPeOU CIIBPOOITHHUKIB 3aJI3HUYHOTO
TPAHCIIOPTY Ha CHOTOJIHIIIHIN JICHh HE 3a/JI0BOJILHSIOTHCS B MOBHIN Mipi, OJHIEIO 3
MIPUYHH € Te, M0 MaKeT COIIaTbHUX TapaHTii Hapasi HE MPaIloe€ B TIOBHOMY 00CS31.
JlomaTkoBi BUILIATH Ta KOMIIEHcAIlli, HaOip MiIbI Ta TapaHTii JIJs CIIBPOOITHUKIB
3JII3HUYHOTO TPAHCIOPTY HA TEMEPINIHIN Jac He 3a0e3MeuyioTh JOCTAaTHIA PiBEHb
MOTHBAIIII MepcoHay ramy3i. Tomy sikicHa TpaHchopmarilisi MOTUBAIiHHOT (DyHKIIIT
Ha MIJIPUEMCTBAX 3aJTI3HUYHOTO TPAHCHOPTY BIAMOBIAHO /10 BHMOI CY4YacCHOTO
CyCIUUIbCTBA Hapaszi € mayxe akTyanbHor. ChOpMOBAHO HAMPSMKH TMOKPAIECHHS
HeMaTepiaabHOI MOTHUBAIIIT MPAI[IBHUKIB MIANMPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY, L0
B YMOBax BO€HHOTO CTaHy CIpHUS€ NIJBUIIEHHIO €(QEKTUBHOCTI AisUIbHOCTI
3QJII3HUYHOI Tamy3i.

Knrwouosi cnosa: motuBallig mpari, MiIIPUEMCTBA 3aJ13HUYHOTO TPAHCIIOPTY,

JIIOJICHKI pecypcH, epcoHal, €PeKTUBHICTD ISUTBHOCTI.

Annotation. It was determined that the real needs of railway employees are not
fully met today, one of the reasons is that the package of social guarantees is
currently not working in full. Additional payments and compensations, a set of
benefits and guarantees for employees of railway transport currently do not provide a
sufficient level of motivation for the personnel of the industry. Therefore, the
qualitative transformation of the motivational function at railway transport enterprises
in accordance with the requirements of modern society is currently very relevant.
Directions for improving the non-material motivation of employees of railway
transport enterprises have been formed, which in the conditions of martial law
contributes to increasing the efficiency of the railway industry.

Keywords: labor motivation, railway transport enterprises, human resources,

personnel, efficiency of activity.

[Mutannsa migBuieHHs €()EKTUBHOCTI MOTHUBAIITHOTO MPOIECY MiAMPHUEMCTB

3aJI3HUYHOTO TPAHCIOPTY Ha0yBalOTh BaXXJIMBOrO 3HaueHHA. Ilepconan Qopmye
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KOHKYPEHTHI TiepeBard MIANPUEMCTB 3aJI3HUYHOTO TPAHCHOPTY, 3abe3rnedye
ehexkTBHY Ta MNpUOYTKOBY [IsUIBHICTh B JIOBTOCTPOKOBIM mepcrekTuBi. B
TENepilIHIX peajisiX rpamMOTHA TMOJITUKA YOPABIIHHS JIOACBKUMHU PECypcaMH €
KJIIOYeM JI0 JIOBTOCTPOKOBOi €(PEKTHMBHOCTI Ta CTaOUIbHOCTI YKp3amizHuii. s
BU3HAUEHHS HAMpsMIB MIABUIICHHS MOTHUBAllli MPAIiBHUKIB  3aJi3HUYHOTO
TPAHCIIOPTY JOIUIHHO TEPETISHYTH Ta MPOAHATI3yBAaTH HAsIBHI CUCTEMH MOTHBAIIii
mpari MmANpUeEMCTB Tany3l. Ha mnporsa3l TpuBajoro dYacy Ha HiAIPUEMCTBAX
3aJI3HAYHOTO TPAHCIOPTY MPAKTHKYBAaBCS MPOCTHM MiAXiA O MOTHBAI Mparll
CHIBpOOITHHKIB, IKUM TiependayaB BUCOKHI piBEHb 3apOOITHOI IJIATH, IK OCHOBHUMN
BaroMui MOTHB i1 NpoaykTuBHOI mpaui [l].. Ha TenepimHii yac migBUINEHHS
3apo0ITHOI IJIaTH MpaliBHUKaM JO KOHKYPEHTOCHPOMOXXHOIO  PIBHA, IO
3a0€3MeUnTh 3ayYeHHs TPYJOBUX PECYpPCiB HEOOX1HOI KBami(ikailii Ta 3HUKEHHS
IUTMHHOCTI KaJpiB, € BaXKIWBHUM, aj¢ HE KIOUOBUM MOTHBAIIMHUM YHHHUKOM IS
MpaliBHUKIB ramy3i. HasBHICTH MOXIUBOCTEH JUIsI PO3BUTKY OCOOUCTHUX
KOMIIETEHIII Ta 3710HOCTEe Cy4YacHUX TMPAIliBHUKIB 3aJTi3HUYHOTO TPAHCIOPTY
BIJIIrpa€ BaXXJIMBY pOJb Ha pIiBHI 3 iX oruaroro mpaui [2]. IIpakTuka mokasye, 1o
BUKJIIOYHO MaTepiaibHOI MOTHBAIlli BKpail HEJOCTaTHbO, TOMY, IO TOCTIIHO
OTPUMYIOYH 3pOCTar0Yi JOTUIATH Ta HAJ0ABKHU y TMpalliBHUKA POCTYTh TAKOXK MOTPEOU
Ta OYIKYBaHHS, a BOHM HE MOXYThb 3aJ0BOJBHATHUCA O€3KiHEe4YHO. Tomy
HeMaTrepiajabHl 3aco0M MOTHBAIll € JIIEBUM CIIOCOOOM 3amoOIirTH TOCTIMHOTO
3pocTaHHs (DIHAHCOBHMX BMILIAT, @ TAKOXK 1€ Kpaluil cnoci0 KepiBHUITBY MOKa3aTu
CBOIM TIJIETIINM, IO iX I[IHYIOTh, HA/IAIOTh 3aXKCTY Ta MOBa)Ka€ OCOOMCTI 1HTEpecH
[3]. [TlinTBepKEeHHS MOCSITHEHBb CIIBPOOITHUKIB Ta BYaCHE CXBaJICHHS iX 1HIIIATUB €
OJIHUM 13 HalKpalux MeTO(1B 30UIbIICHHS €HTY31a3My MPAaIliBHUKIB IT1]1 4ac poOOTH.
[IpakTrkoro 6araTboX M>KHAPOIHUX KOPIIOPAIIiil € pO3/IIT HA calTaxX 13 HaWKpaIuMu
CHIBpOOITHUKAMU POKY, JI€ BIAOOpaXXaroThCs iX AOCATHEHHA. TakuM YMHOM MO>KHA
MOTHBYBAaTH CHIBPOOITHUKIB TPAIIOBATA 3 OUIBIIO BIAJA40I0 Ta JOOWBATHUCS
Kkpamux pesynbrariB [4]. [linTBepmxeHHS TOTO, 1O All MPAIliBHUKIB TPUHOCSATH

KOPUCTh 1 CTAHOBJISITH ULIHHICTH JUISI MIANPUEMCTB 3al13HUYHOTO TPaHCHOPTY,
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3apsAJKaE X Ha HOBI 3BEPILIEHHS Ta JAa€ 3a1ac CUJI JJIsl JOCATHEHHS MTOCTaBICHOI METU
[5]. BaxksiuBM MOMEHTOM € Te, 1110 BiJI3HAYATH MOXBAJIOIO MOTPIOHO JIHUIIE peaabHi
JIOCSITHEHHSI TIEPCOHAITY, He3aCIy)KeHa MOXBajia CHIBPOOITHUKIB MPHUHOCUTH O1IbIIe
KoM, HK KopucTi. [lepconan Oyae qokiaagaTH MaKCUMYM 3YCHJIb JJI peati3ariii
e MANPUEMCTB Tady3i, SKII0O BOHM OyayTh iM TO-CIOPaBXHbOMY IIIKaBi.
HematepianpHa MOTHBAIlSl KOJIEKTHUBY MIJIMPHEMCTBA HEMOXJIHMBA 0€3 HasBHOCTI
IiJIeH, SKUX CIIBPOOITHUKH XOTITUMYTh Jocartu [6]. Mera — 1ie Te, 110 Haguxae
JIOJIMHY, PO3MAIIOE 11 €HTy31a3M, Ja€ 1l eHeprito 1 CHiIM, HeOOXiTHI 00 MOI0IaTH
MEPEeNIKOIM, [0 BUHUKAIOTh, HA INUIAXY JO JOCSITHEHHS pe3yibTaTiB. Tomy
00O0B'3KOBE O3HAMOMJIEHHS CIIBPOOITHUKIB 3 IUISIMU MIAIPHEMCTBA, Nepenaya iM
OaueHHs TOTO, Ky KOPUCTh BOHU 3MOXYTh MPUHECTH Taly3i Ta CyCHUIBCTBY, SKIIO
JTOTIOMOXKYTh 3MIMCHUTH Il TocTaBiieHl II. AT «YKp3amdi3HUIS 3aIUIIacThCs
TPAHCIIOPTOM, SKUW MOINPHU BIHY IepoiuHO BUKOHYE CBOi (YHKIII — MEPEBO3UTh
JIOJIel Ta BaHTaXi, THM CaMUM HaOJIMKal4M JOBroodikyBaHy nepemory [7]. Lim
MIIIPUEMCTB 3aTI3HUYHOTO TPAHCIIOPTY MOXKYTh CTaTU caMe THUM (PaKTOpOM, SKUM
HEOOXITHUH CIIBpOOITHUKAM, 00 BIAYYTH LIHHICTh IXHBOI pOOOTH Ta BUKOHYBATH ii
13 3amoBosieHHsIM [8]. 1lle ogHUM MIISIXOM TIABUIIEHHS 1HTEpECy CHiBPOOITHUKIB €
HaBYaHHA TnepcoHanmy. Jlnsg OaraTbox IO JyKe BaXKJIMBO pO3BHBATH Ta
BJIOCKOHAIOBATH iX Mpo(eciiiHi HaBHUYKH, a TAKOXK POCTH K CHELIATICT Yy CBOIM
rany3i [9]. 3 mporo mMokHa 3poOUTH BHCHOBOK, IO CTBOPEHHS CHCTEMH HaBYaHHS
MEePCOHANTy Ha MIANPUEMCTBAX 3aJ13HUYHOTO TPAHCIOPTY € HE JIMIIE 1HCTPYMEHTOM
IT1IBUIIICHHS MOTHBAIII1 CITIBPOOITHUKIB, ajie 1 HEOOXITHOO YMOBOIO JJISl YCITIIITHOTO
po3Butky AT «Ykp3amizuunsg» [10]. HedinancoBa MoTuBaiisi  KOJEKTUBY
nepeadoayae poOOTY 13 CTATYCHICTIO CHIBPOOITHUKIB. PeryinspHe oOroBoproBaHHS 3
MEPCOHANIOM MOXJIMBOCTEH iX Kap'€pHOrO pOCTy Ta NEPCIEKTHB PO3BUTKY Ha
MIAIPUEMCTBAX 3aJII3HUYHOTO TPAHCIIOPTY JOCUTH 100pe MOTHUBYE MpauiBHUKIB [11].
KopnopartuBaa kynsTypa € (QyHZaMEHTOM, Ha SKOMY OYIye€TbCs CTaBIICHHS

IepcoHalry 1o HiI[HpI/IEMCTBa A€ BOHU IIPAIOIOTh.
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Takum 4MHOM, M1J1 4YaC BOEHHOT'O CTaHy, PU3UKIB pyHHYBaHb Ta HECTA01JILHOTO
PO3BUTKY 3allI3HUYHOT'O TPAHCIOPTY, IO BHUKIMKAJIO HETaTMBHI HACTPOi cepen
MIPAIiBHUKIB Tally3l, JyKe BAXJIUBUM € 3a0€3TICUCHHS YMOB, 32 SKUX CITIBPOOITHUKH
HIAPUEMCTB  3aTI3HUYHOTO TPAHCIOPTY BIAYYIOTH 3alliKaBJICHICTh Y POOOTI Ta
MO>KJIUBICT peajiizallii BIacHUX MOTHUBIB. KepiBHMIITBY MiAMPUEMCTB 3aJi3HUIHOTO
TPaHCTIOPTY HEOOX1AHO 3BEPHYTH CBOIO yBary Ha BJOCKOHAJICHHS MPOIECY MOTHUBAIIIT
mpaiii, mo B CBOIO 4Yepry JacTh 3MOTY MIABUIIUTH €(PEKTUBHICTH peaiizaiii Ta
PO3BUTKY JIFOJICBKOTO TOTEHINATY 3alli3HUYHOI Tady3i Ta MO3WTUBHO BIUIMHE Ha i
KOHKYPEHTOCIIPOMOKHICTb.
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