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Abstract: The work proves the necessity of dividing the factors of international
competitiveness of the enterprise into tangible and intangible ones. The essence and

structure of intangible factors of the international competitiveness of the enterprise
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were analyzed. The leading role of the enterprise's intellectual capital in increasing
international competitiveness, which meets the requirements of the innovative
development of the world economy, is determined.

Keywords: international competitiveness of the enterprise; intangible factors of
international competitiveness of the enterprise; intellectual capital.

Anomauina: B pobomi 0osedeno HeobOXiOHicmb  OileHHs  (axmopis
MINHCHAPOOHOI KOHKYPEHMOCHPOMONCHOCMI NIONPUEMCMBA  HA MamepianvHi ma
Hemamepianvui. Ilpoananizoeano cymuicms ma CmMpPYKmypy HemamepiaibHux
Gpaxmopie MidCHAPOOHOI KOHKYPEHMOCHPOMONCHOCIE nionpuemcmea. Buznaueno
NpoOGIOHY pONb  IHMENEeKMYAIbHO20 KANImany HnIONPUEMCMEA V  NiOBUWEeHHI
MIHCHAPOOHOI KOHKYPEHMOCHPOMONCHOCHI, WO 8i0N08I0AE BUMO2AM IHHOBAYIUHO2O
PO3BUMKY CBIMOBOI eKOHOMIKU.

Kniwwuosi cnosa: midsicHapoona KOHKYPEHMOCNPOMONCHICMb NIONPUEMCNEA,
HemamepiaibHi gaxmopu MIHCHAPOOHOT KOHKYDPEHMOCNPOMOICHOCMI

nionpuemcmaea, iHmeieKmyanbHull Kanimal.

Under the international competitiveness of the enterprise, we understand the
ability of the enterprise, using in the best way its resources, the existing internal and
external environment, to create competitive advantages that allow it to be more
attractive on the international markets in the present and future, for competitors, for
consumers, for customers and investors, while maintaining enterprise financial
stability and positive dynamics of the business value.

In the economic literature, a typical classification feature for the factors of the
international competitiveness of the enterprise is their division into factors of the
internal and external environment. Internal factors are manageable and have a direct
impact on the international competitiveness of the enterprise. On the contrary, the
influence of external factors is uncontrollable by the company. Their effective use
makes possible to predict emerging threats, to respond urgently to them, as well as to

develop measures that amortize or prevent the negative impact of these threats.
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In the conditions of globalization, the division of the factors of the international
competitiveness of the enterprise into tangible and intangible becomes of
fundamental importance. To increase the international competitiveness of the
enterprise, such factors as the intellectual capital of the enterprise, which meets the
requirements of the innovative development of the world economy, come first.
However, national enterprises develop mainly based on low-tech structures. That is,
they are under the influence of a complex symbiosis of factors of industrial and
innovative development, which are presented in the table. 1. Among the latter,
intangible assets are of decisive importance in increasing the competitiveness of the
enterprise on the domestic and foreign markets.

Intangible assets, intellectual capital of the enterprise lock in such key factors
of competitiveness as effective management models, new ideas and technologies,
organizational excellence, human resources, brand, extensive client base, etc.
Therefore, the system of intellectual capital of the enterprise can be represented as a
cause-and-effect relationship of factors that create an inextricable chain of synergistic
growth of competitiveness: thanks to powerful intellectual capital, first of all,
effective management decisions, the enterprise not only finds recognition among
consumers and competitors, but also for due to the increase in financial results,
technical and technological innovations and innovative ideas are obtained by
attracting the best specialists, etc. Accordingly, the enterprise's intellectual capital
becomes the center of synergistic growth of its international competitiveness.

At the same time, in the structure of intangible assets, the center of gravity is
shifting to the side of unidentified intangible assets. Their objects are subjective
images and assessments, which are inseparable from both a legal entity (client base,
availability of qualified personnel, corporate culture, management potential, location
advantages, company reputation), and an individual (reputation of personnel and
owners, professional qualities and creativity of the individual, etc.), practically cannot

be evaluated and reflected in accounting.
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Table 1
Development factors of business entities in the conditions of innovative

economic development [1; 2, p. 20]

Factors of industrial development ‘ Factors of innovative development
Ideology of business
Improvement of the production process, Marketing, product offering that can
reduction of production costs satisfy consumer demand
Scarce resource
Basic technological knowledge ‘ Innovative idea, information
Type of production
Mass, standardized | Dynamic, differentiated
Nature of consumer needs
Unification | Individualization
Goods
Standardized | Differentiated, innovative
Organization of production
Specialization, division of operations, Highly automated, robotic conveyor,
conveyor labor interchangeability
Workforce

Narrow specialization, the possibility of Development of specialization,

attracting a low-skilled, easily replaceable resource general specialists
The role function of the workforce
Reproduction of the ability to work Reproduction of a human creator

("homo creator"), generation of knowledge
Pay
Rate, low labor cost High, flexible, depends on the final
result

The organizational structure
Rigid, fixed, hierarchical ‘ Flexible, network
The most significant assets from the point of view of competitiveness

Tangible | Intangible
Technologies
Production ‘ Innovative, informational, managerial

Therefore, the analysis of the factors of the international competitiveness of the
enterprise enables the conclusion that the innovative development of the economy is
characterized by changes in the structure of intellectual capital, which is traditionally
represented by the human, informational and organizational capital of the enterprise.
Fig. 1 illustrates the structure and hierarchy of the elements of the intellectual capital

system. In contrast to their existing classification, it is advisable to single out
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management capital as an independent component, based on the growing role of the

management factor in increasing the international competitiveness of the enterprise.

Intellectual capital

v v v

Human capital Information capital Organizational capital

Knowledge Technologies Corporate culture

Creativity Databases leadership

Skills Information Balance of personal,

Professional systems collective and corporate goals
experience of the The ability to work in a v
staff team

Management capital

Forms of implementation of managerial activity (models, management styles and

methods, decision-making algorithm, methods of delegation of authority)
Organizational structure of management
Forms of organization and stimulation of work
The level of creative activity of personnel management

A set of theoretical knowledge, practical experience and individual characteristics of

personnel management

The ability of the management system to make decisions that correspond to external

conditions, defined goals and the strategy of the enterprise

Fig. 1. The structure and hierarchy of the enterprise's intellectual capital

(improved based on [3]).

The structure of management capital is represented by forms of
implementation of management activity (models, management styles and methods,
decision-making algorithm, methods of delegation of powers); organizational

management structure; forms of organization and stimulation of work; a combination
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of theoretical knowledge, practical experience and individual characteristics of
personnel management; the level of creative activity of personnel management; the
ability of the management system to make decisions that correspond to external
conditions, defined goals and strategies of the enterprise, etc. Management capital
acquires the status of an integrating element of intellectual capital, acts as a driving
factor in the growth of the quality of human, informational and organizational capital
of the enterprise. The effectiveness of the management decision-making system, i.e.
the ability to successfully develop business, create new, more advanced technologies,
brands, acquires much greater value for increasing competitiveness compared to the

already accumulated technological potential, tangible assets of the enterprise.

References
1. Innovative development of the economy and directions for its acceleration:

science. report / Edited by Doctor of Economics, Prof. V. P. Alexandrova. - K.: IEP
NASU, 2002. - 77 p.

2. Drucker P. F. Management Challenges for the 21st Century. N.Y., 1999. -
207

3. Faizova S.O. Strategic management of a metallurgical enterprise based on a
balanced approach/ Dissertation for obtaining a scientific degree of Candidate of
Sciences in Economy. of science Specialty 08.00.04 "Economics and enterprise

management (by types of economic activity)". - Dnipropetrovsk. - 2015. - 210 p.

405



HaykoBe BugaHHs

YIPABJITHHA ITPOEKTAMM. IEPCIIEKTUBHU PO3BUTKY ITPOEKTHOI'O TA
HEWMPOMEHEKMEHTY, IHOOPMAIIMHAX TEXHOJIOT'TH YIIPABJIIHHSI,
TEXHOJIOT'TI CTBOPEHHS TA BUKOPUCTAHHS OB’EKTIB ITIPABA
IHTEJIEKTYAJIBHOI BJACHOCTI. TPAHC®EP TEXHOJIOI'T!

3BIPHUK HAYKOBHUX ITPAIlb

VI MixxHapoHO1 HAyKOBO-IIPAKTUYHOI
1HTepHEeT-KOH(DEepeHITi
(21-22 6epesns 2024 poky)
Kwuis-/{Hinpo

["omoBHMIA penakTop A.T.H., mpod. Ilerperko B. O.
HayxoBuii pegakrop 1.T.H., mpod. Mosokanosa B. M.
HayxoBuit penakrop k.1.H., nou. Hopoxko I'. K.

®opmart 60x84 1,16, YM. ApPYK. apk. 46,27. O6:1.-Buf. apk. 33,61.
3aMm. Ne 36

Bupasenb: YKpalHCbKMII lep>KaBHUI YHIBEPCUTET HAYKM i TEXHOJIOTIN.
Byn. JIasapsHa, 2, ayn. 2216, ayn. 263 m. Ininpo, 49010.
CsinontBo cy6’exTa BupjaBHnyoi cipasu JJK Ne 7709 Bip 14.12.2022

Anpeca BujaBIis Ta AiIbHUI onepaTuBHOI Homirpadii:
Byn. JIasapsana, 2, [Ininpo, 49010



